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What is Discharge Without Delay

• https://vimeo.com/694425658/17d55f139b
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From an Estimate to a Plan
Estimated Date of Discharge Features 
• Focused on acute requirements (the date on which we 

estimate we will complete acute care and discharge)

• Set by the ward team only, no external awareness of plan

• Poor visibility of alternatives to continuing inpatient care

• Often used as a ‘handover’ date and for bed 
management purposes 

• Patients wait in hospital for assessment and care as a 
delay, poorer outcomes and experience

Planned Date of Discharge Features
• Set as part of wider MDT discussions (the date we have 

jointly agreed this patient is likely to be sufficiently well 
enough to be discharged)

• Allows extended team to contribute, give advice, give 
assurance re perceived risk and ultimately manage 
expectations

• Visibility of the plan allows for preparation in advance

• An ‘inreach/integrated model 

• Patients are able to return home for ongoing assessment



PDD and the Journey



Support for Unpaid Carers

• Part of Planned Discharge Process 
• Engagement with Patients, Families and Carers on Admission
• Discharge to assess 
• Funding for carers support organisations to ensure support is offered 



And finally

• Any questions?


